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MEMORANDU POR: PDeputy Divector (Support) ]
ATTERYTION t Chief, Menagemeut Staff i

ISIROUGH ¢t Deputy Divecter (Intelligsunce)
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mm:f& wﬁﬁ% ‘;. ﬁahlg of argentgation !::w the Photo Intelii-
o edequately provide the fulfillment of
its designated responsibilities.

i

2. The Photo Intelligence Division vas established in Flsos)
mwﬁswamﬂtwwﬂm'&ymm&mm“wﬂm,
following the sutmittal of a staff stuly to the ?ruéea’e Review Com-
ﬁmmmwﬂ from the AD/RR, subject, "Staffing for Fhoto
ntelligen ; s Gated 1T July 1952. mmxmmmm,m
armmwszmmmmmmmmﬁmﬁww
were further delineated in OBR | | datedt 2 Bovem-
ber 1953. Included as Tab "A" s that part of the OUffice Regulation
pertaluing to the Phato Intelligemoce Division.
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gation and the staffing thwmmmﬁmeﬁ
- ). Extreme csre has been exercized fn the recvult-

mwmmmimswwmmmammwumwm
L e T e B £
ayned 4o 1 has uired o high degres selpcty

Yas Desuiied tn tho oo tion of mmwﬁu&mﬁm

fw the socoplishment of the ulssion.

k. The 1952 staffi phnmam‘&m s.n&m&ad.taka d
exporimental in size of T/0 until more spenif ~.. * Ph \gék"
intelligence support became real. | ... .
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noe its be the Mvision has been confronted with
aore SW e m%mn‘m' Ave and technieal support than could
aver be hed with the limited mumber of pemc&m}. svailable
st any givem time, It has been peasible only te direct attention

axbi restyisting man-hours application, which did not allow
mfm exploitation 2‘3‘ ph?ﬁr professional capability. Of
the funstions listed in L. | {Tab "A%), present

visional stremgth sllows enly a partisl fulfillment of seme of
gﬁ funstions, and sbsclut no attention to the others. The Hvie
sion has been able %0 y sarry out the responsidilities of
fusetions 1, 3; 55 6 Ts and 8, and has been sble to do very little

| 'he limitatien ed by ceiling amd 1/0, and the inaress—
ing mé' mwww%mmﬁw snd phote intelligence .
7%, have soadined to greats an untensble organisstional sit:ut on
in the Division. Highly quaiified individuale are being fﬁr:ag o
run from project to preject in an sttempt to ntﬁ.-ut;r the mt mmnd-
ing reguirements of esoch, but ﬁmmmmmmmv e
intelligense potential of photographie material, aml never able v
spend the necessary time for traiming CIa invelligence officers
the proper wtilisation of otographic information, nor to do any
' ge planning te i a sound organigationsl base in order
%0 meeh the eupanding needs of the Ageney.

, devel of each tansion area in the world
for é;.chmm%” b M‘Wm is avallable, mmrmmm demands
are placed on the Fhoto Intelligenss Mvision. Fach trovhle !;;et‘d
requires constant and continuing attention aund thsse have increased.
over Sbe past year to the peint of monopelizing availsble perscmnel
sspabiiities, leaving little or no reserve strength for other import-
ant s

! MMhmemantmmmmﬂ
of thr Mvision by the DCI, Presently geveral members of the
smmmmukchmwmweﬁ. Its.-ba
egtimated that en edditional[ | Imtelligence Officers will t
roquired to provide adeguate related swpport.

, Bpesial s ,r:;nrwmumtmmmmmn:
the M’n a@zPMty sinoe 1 Jemuary 1985. The requirement
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is inereasing and 1o scheduled t0 2o well nd the present
sotal eapacity of the mmmmﬁgm + Speslal sup-
port for ocurrent intelligeose presently expends more tham 50% of the
Bivision's eapability which iz meeting only the most urgent require~
ments. Fhoto intelligence swpport of research programs of the
Fooncaie and Geegraphic Aress of OHR has stesdily declined and
psantly is wsing 127 of the Division's capability, largely because
of the overyiding prioyities of the s required for the OGI

and for curreni intellizence on th ituation., Unti) recently,
spproximetely SOF of Division time was spent in support of the DD/P
ares projeets. This lms now been foresd down to arcund 108, The

- Offiee of Selentific Intelligence requirements are mot being met

exnept on & delayed basis,

10, Cuwrrent serial photography is being received in increasing
quantity from & numbor of sources and its full intelligenss potential
et be adefuately exploited and application made to both current and
leng-range intelligence research progrems and osperations of the Agenay.

DECIBSION

1)s The thinking and planning which resulted in the orcatiom

of the Mhoto Intelligence Division in FY 1953, envisioned a small
but effsotively eapable group of photo imtelligence anelysis to
expleolt aerial and ground photography for intelligence purposes in
support of the economic and geogrephic research programs of JRr.
4 few other objectives, including the training of intelligence offi=
0TS, ¥y those in the Economic and Geographic ireas, in the
vwiilization of photogrephs on average complex problems, and some
yoote intelligense support to other CIA offices were antigipated at
the time of organisation. At that time it wae mot possible %o
prodiet the present requirements, the tremendous insatiable need
for pubstantive and teghnicsl pboto intelligence support to offices
within CIA. It is wnderstandeble that, not having the benafit of
the past three years of precticsl experience, the 1952 plan resulted
in an inadequately-sanped stafi. It is sible to kesp the idvisien
&t its current sprencth, as it was first axperizentally estatlished,
but in dolng so it pust be recognised thet the exploitation of asrial
and ground photegraphy potential will ve seversly limited, and thereby
- o us programs, projects, and operstions this valuable source
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2. The Division st its current T/0 strength | |
mtgﬁmwmmymmmmmmxw
for handling only emergency crash priorities. Optiman development
ssd speiication of the photographs’ intelligence potential is not

3 nwmmumar'mmnmgimwm
mﬁmmwwyewgttzawmm; |
mmmmwmmmmmemmzmmm
ﬁmmtawﬁzmw@masmmm,m
mmatemﬁwwaewwmmwzm,mm
arderly growth of mbstantive and technical persomnel competence for
meeting the neeis alvealy exyressed smd pressing in CIA. It 1s
setisipated that in & “hot wer” situntion noymel scurces of mm-r ;
mewmm,mwm reliance om reconnaisance
ghotogreghy which vill be arriving in ever incrveasing guantitles for
meting current intelligence requirements.

« Further explorat ion of militery ghoto intelligence capabili-
m;:xmmmm,mmmmam-mmmmm
Diviston's estadlislment, has conclusively proved thaot the Agency
ean expect little in the form of direct assistence. Thelr programs
i parsoaoel eapabilities, geaved ss they must be to meeting mili-
mw,mmmnwmwwmwmm
mesds of intellipence programs in CIA.

LS. Photc Intelligence Division, on the besis of two and
e halt ¢! sxperience hes established thet a nesd exists
for Seveloping further suppoy wmcwwmmr
*mﬁmim.mw;nhiﬂan{m%'}mma
strengthening of Division headgquariters, an w of Wﬁy
mmmu,mwmm,ammmm-
mm,aawwm mmasimm%nmcﬁm
for the Division anl each component is delinested in Teb “D°.

16. That the Agency requirement . for photo interpretation, intelli-
o  photogriemmtry far exceeds the current capsbilities of the
Higence Division.

17. That the camponents of the Agency have recogniged the imtelli-
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15. That in order to meet expanding Agency requirements
pivision's capabilities mmst be incressed by sugmsntation of staff
ss proposed in Ted "CT. : ~
CII08 DECOMERED: -
19, That the 7/0 of the Photo Intelligence Division be imcresssd
25X9 from & the 7/0 “—“positions as soon a8 possible
s proposed in Tab "CT.

20. Thet t&e position ceiling authorization for GBR be in-
cronssd f.rm| | ‘
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25X1A GBR: OCh/01 e

O iB "A" - Eeserpt from ORR, Office Regulation R70-3, 2 Novesber 1955
o s“;w - Presant T/0 Plscal Year 1955 - Fhoto Imtelligence Division,
AR "C" - Proposed gsfe - hote Intelligense Division, Geographic Ares, ORR
T43 "3° - Proposed Mission and Functious for the Fhoto Imtelligence
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